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Objectives

e Describe the benefits of a community change
model that encourages cross-sector action for
preventing and addressing ACEs and toxic stress.

* |dentify a framework for mobilizing and aligning
community partnerships to effectively respond to
the impact of ACEs and risk of toxic stress.
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At Gundersen Health System, we are working to
adopt a Trauma-Informed Care framework

ACEs and toxic stress identified as a public health crisis
and strategic priority for Gundersen Health System

Trauma-informed care recognizes and responds to the
signs, symptoms, and risks of trauma to better support
the health needs of patients who have experienced ACEs
and toxic stress.

State of California Department of Health Care Services. (2021). Principles of trauma-informed care. Retrieved from
https://www.acesaware.org/treat/principles-of-trauma-informed-care/ G U N D E RS E N
S
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At Gundersen Health System, we are working to
adopt a Trauma-Informed Care framework

Understanding the prevalence of Adverse Childhood Experiences (ACEs)
Recognizing the effects of ACEs and toxic stress on health and behavior

Training leadership, providers, and staff on responding to patients with
best practices in trauma-informed care;

Integrating knowledge about trauma and adversity into policies,
procedures, practices and treatment planning; and

Resisting re-traumatization by approaching patients who have
experienced ACEs and/or other adversities with non-judgmental support.

State of California Department of Health Care Services. (2021). Principles of trauma-informed care. Retrieved from
https://www.acesaware.org/treat/principles-of-trauma-informed-care/ G U N D E RS E N
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Impact of ACEs and toxic stress extends
beyond the walls of a health system

ACEs and toxic stress
identified as a public
health problem.

In order to be successful
inside of our walls, we
needed to bridge
effective & collaborative
community partnerships.
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The ACEs Aware initiative advocates for a Trauma-
Informed Network of Care, which is a cross-sector,
interdisciplinary group of community partners
providing access to evidence-based buffering
resources and working to prevent, treat, and heal the
harmful consequences of toxic stress.

The Network of Care Subcommittee of the Trauma-Informed Primary Care Implementation Advisory Committee. (2020). ACEs

aware trauma-informed network of care roadmap. Retrieved from https://www.acesaware.org/wp- G U N D E RSE N

content/uploads/2020/12/Draft-Network-of-Care-Roadmap-Final-12-14-20-For-Public-Comment.pdf HEALTH SYSTEM
- ®
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To mobilize collaborative, cross-sector efforts we
knew we needed to leave some old roadmaps

DISORDER & CONFUSION ISOLATION ALIGNMENT COLLECTIVE IMPACT

Kania. J, & Kramer. M. (2011). Collective Impact. Retrieved from https://ssir.org/articles/entry/collective_impact# GU N DE RSE N
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Resilient & Trauma-Informed Community
Kaleidoscope Model of Change
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Resilient and Trauma-Informed
Community. (2021). Building a
resilient and trauma-informed
community: Resilient organizations,
effective partnerships, efficient
systems. Retrieved from
http://www.resilientcommunitieswi.
com

Foundation
Establish shared knowledge and

understanding to support trauma-informed
values, actions and systems
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Resilient and Trauma-Informed Community (RTIC) is a solution-
oriented, relationship-based framework designed to have a
sustained community impact.

RTIC supports the establishment and maintenance of a
collaborative network of community partners to foster cohesive
and coordinated system improvement efforts that support a
connected, healthy and resilient community.

Resilient and Trauma-Informed Community. (2021). Building a resilient and trauma-informed community: Resilient

organizations, effective partnerships, efficient systems. Retrieved from http://www.resilientcommunitieswi.com/ G U N D E RSE N
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Four Phases for building a Resilient &
Trauma-Informed Community

Full
Implementation

Results

Adapted from National Implementation Research Network. (n.d.). Implementation stages. Retrieved from G U N DE RSE N
https://nirn.fpg.unc.edu/module-4/introduction
HEALTH SYSTEM.
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We Start in the Foundation:
Creating Conditions for Community Change

Goals for the Foundation

* |ncrease knowledge of ACEs & toxic
stress, TIC, Resilience & Collective

Varhn N Impact
;C?:::?:;'ﬂ,w__ e Build infrastructure to support
\ "l / collaborative work among partners
. e Engage champions as community
partners
Crganizations,effecive parinerships, fficiont systems. Rettieved from htos/fwineresitentcommunitco cor/ GUNDERSEN
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Sectors Engaged in the Community Effort

e Early Childhood e Faith-based

 Education PK-12 e Law Enforcement

e Higher Education e Civic Volunteer

* Youth Serving Organizations Neighborhood Associations
 Non-Profit e Business

e Government e Media

e Elected Officials
e Healthcare

e Mental Health Providers
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Built a RTIC Network of Champions
as our community of care infrastructure

uilder
uilder
‘ Builder

H Champion
uilder

Org Leader

~250 RTIC Champions
representing different
sectors of our community

Resilient and Trauma-Informed Community. (2021). Building a resilient and trauma-informed community: Resilient G U N D E RSE N

organizations, effective partnerships, efficient systems. Retrieved from http://www.resilientcommunitieswi.com/ HEALTH SYSTEM.
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Four Phases for building a Resilient &
Trauma-Informed Community

Full
Exploration Infrastructure . Implementation
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Adapted from National Implementation Research Network. (n.d.). Implementation stages. Retrieved from G U N DE RSE N
https://nirn.fpg.unc.edu/module-4/introduction
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The Action Phases

Because of the community
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Resilient and Trauma-Informed Community. (2021). Building a resilient and trauma-informed community: Resilient GU N DE RSE N
organizations, effective partnerships, efficient systems. Retrieved from http://www.resilientcommunitieswi.com/
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What does the work of a Resilient &
Trauma-Informed Community look like?

RTIC System Teams include a team of Champions working
on cross-sector alignment of action to achieve systems-
level change that Disrupts the Cycle, Strengthens
Resilience and Restores Lives.

RTIC Facilitator supports the change process of the cross-
sector, community partner team of Champions working
towards targeted systems level change

Resilient and Trauma-Informed Community. (2021). Building a resilient and trauma-informed community: Resilient G U N D E RSE N

organizations, effective partnerships, efficient systems. Retrieved from http://www.resilientcommunitieswi.com/ H EALT H SYST E M
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What does the work of
Resilient & Trauma-Informed Community look like?

RTIC System Teams of Champions working together to align actions
in order to achieve community-level changes

Champion
(human
services)

Champion
(health
care)

Champion
(schools)

RTIC Facilitator supports collaborative change process

Resilient and Trauma-Informed Community. (2021). Building a resilient and trauma-informed community: Resilient G U N D E RSE N

organizations, effective partnerships, efficient systems. Retrieved from http://www.resilientcommunitieswi.com/
HEALTH SYSTEM.
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Resilient and Trauma-Informed Community. (2021). Building a resilient and trauma-informed community: Resilient GU N DE RSE N
organizations, effective partnerships, efficient systems. Retrieved from http://www.resilientcommunitieswi.com/
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