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7.5 Million US Children with Unmet Mental 
Health Needs 



Trauma Responsive Schools: 
Bullying Prevention Project 

 Grant funded project through Illinois Criminal Justice 
Information Authority ICJIA (Lurie Children’s Hospital had the 
same funding and objectives- we worked together)

 Awarded in 2018 to further flush out the structure and 
scalability of a statewide initiative for trauma informed 
schools (does this work in rural areas like it does in urban 
areas of the state.) 

 Initially- 9 schools in 3 Southern Illinois Counties- Franklin, 
Williamson and Saline; Lurie Children’s Hospital *Center for 
Childhood Resilience had 11 schools in this groundwork.



TRS/BP Project Schools 

Christopher School District
 Christopher Elementary 

School

Eldorado School District
 Eldorado Elementary 

School

Harrisburg School District
 West Side Primary School
 East Side Intermediate 

School

Marion School District
 Adams School
 Jefferson Elementary 

School
 Lincoln Elementary School
 Longfellow Elementary 

School
 Washington Elementary 

School



The TRS/BP Grant also partners with several agencies 
promoting similar missions in the Southern Illinois 
region, including:

Building Compassionate Communities SOC
Center for Rural Health & Social Services 

Development
Project Connect SOC
Resilient Southern Illinois
 Southern Illinois Violence Prevention Initiative
 Stress & Trauma Treatment Center
 Trauma Based Behavioral Health Fellowship



Trauma Responsive Schools 
Implementation Assessment (TRS-IA) 

 An evidence-informed 
self-assessment that 
can quickly (~20 
minutes) and efficiently 
identify trauma 
responsive 
programming and 
policy domains of 
strength, as well as 
areas with greater 
room for improvement. 
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Steps to Complete TRS-IA
 Step 1: Create a Team
 Step 2: Register School in SHAPE system
 Step 3: Individual Completion of TRS-IA (paper or online form)
 Step 4: Create Consensus via a Leadership Meeting
 Step 5: Enter Consensus Scores into SHAPE
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1. Create REACH Team
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Include different voices
1. Administrators
2. Teachers
3. School-Based Mental Health Professionals
4. Caregivers
5. Community Based Partners

Diversity
 Background
 Years of Experience
 Roles

When assessing school 
functioning and setting 

school-wide goals, WHAT is 
important to consider in your 

team composition?





ACTION PLAN Goals 

 1. Create an action plan that will help your school move towards 
becoming a trauma responsive school community 

 2. Create an action plan that aligns with whatever is unique to your 
school community and prioritize needs and strengths of the students 
and community. 

 Create a plan that is data driven, that considers the results of the 
TRS-IA as well as any other data that addresses school policies, 
procedures, practices and relationships. 

 Identifying potential strengths and barriers that may impact 
implementation of the action plan. 
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The SHAPE (School Health 
Assessment and Performance 

Evaluation System
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Results 

 Increase in the use of trauma responsive strategies by trauma 
responsive schools team members

 Self Guided Schools improved as much as consultant supported 
schools 

 Project was equally successful across urban, rural and suburban 
communities 

 Significant improvements on the Trauma Responsive Schools 
Implementation Assessment Domains

 Of the Trauma Responsive Schools 82% completed or made 
progress in implementing their action plan goals
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Scalability for a State 

 Illinois Children’s Mental Health Partnership 
 Whole Child Task Force 
 The Stress and Trauma Treatment Center
 Partnership for Resilience 
 Resilient Southern Illinois 
 SIU School of Medicine 
 Illinois State Board of Education 
 Department of Health and Human Services 
 Center for Childhood Resilience 
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How to provide the most wide 
scale program

 Using Existing Regional Office of 
Education Models- Social 
Emotional Learning Hubs-
Directors and Coaches who are 
learning how to do the 
assessments and action plans, 
provide asynchronous and in 
person professional 
development, ongoing trauma 
training, self care and wellness 
training- all dependent on their 
action plans. 
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REACH 
 Resilience Education to Advance Community Healing (REACH) 

statewide initiative is a collaborative effort with many local and 
statewide organizations

 The Resilience Education to Advance Community Healing (REACH) 
Statewide Initiative is supported by Elementary and Secondary 
School Emergency Relief Funds (ESSER II) from the Office of 
Elementary and Secondary Education at the U.S. Department of 
Education. For more information, please visit oese.ed.gov
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Resilient Schools Certification

 A resilience supportive school is one in which the school 
environment, programming, policies, practices, and staff capacity 
work together to support students’ resilience. 

 All Illinois students deserve a school environment that is safe and 
supportive, culturally attuned, trauma-responsive, and able to 
promote positive mental health and wellness. 
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Resilient Schools Certification

 The Resilient Schools Certification (RSC) is a shared measurement 
framework reflecting a number of potential factors - including 
school-based mental health support structures; cultural 
responsiveness, anti-racism, and equity; social-emotional learning 
integration; and capacity for trauma-responsive policies and 
practices. 

 Certification data will be used to offer schools a blueprint for 
addressing gaps and activating positive change. When 
aggregated and analyzed, Certification data can shine a light on 
where regional and state resources and policies may be directed 
towards sustainable statewide change. 
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REACH Scaling Plans

 REACH efforts began in 2018, and have expanded over the last 4 
years. 

 By 2024, REACH capacity building efforts will support over 850 
schools in 426 districts across Illinois.
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Discussion
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